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Clinical Guidelines

•“Systematically developed 
statements to assist practitioner and 
patient decisions about appropriate 
health care for specific clinical 
circumstances”

• Field MJ, Lohr KN (Eds). Clinical Practice Guidelines: 
Directions for a New Program, Institute of Medicine. 
Washington, DC: National Academy Press 1990
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Clinical Guidelines
“Statements that include 
recommendations intended to 
optimise patient care, that are 
informed by systematic reviews of 
evidence and an assessment of the 
benefits and harms of alternative 
care options”
Laine C, Taichman DB, Mulrow C. Trustworthy clinical 
guidelines. Ann Intern Med. 2011;154(11):774–5 
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What are Clinical 
Guidelines?

•A clinical guideline is a document with advice 
and recommendations that can help
veterinary teams treat patients with specific 
conditions

•The recommendations are based on the best 
available evidence

•Tools to inform clinicians about the current 
state of knowledge regarding the benefits 
and limitations of specific technologies and 
treatments for defined health problems
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What are Clinical 
Guidelines?

•A clinical guideline is a document with advice 
and recommendations that can help
veterinary teams treat patients with specific 
conditions

•The recommendations are based on the best 
available evidence

•Tools to inform clinicians about the current 
state of knowledge regarding the benefits 
and limitations of specific technologies and 
treatments for defined health problems

Tool to bridge the “Knowledge – Practice Gap”
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Key principles underlying 
NICE clinical guidelines

•Aim to improve the quality of care for patients
•Assess how well different treatments and ways of 

managing a specific condition work
•Are based on the best available research evidence 

and expert consensus
•Are developed using a standard process and 
standard ways of analysing the evidence 

•Are advisory rather than compulsory, but should be 
taken into account by healthcare professionals 
when planning care for individual patients
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Key principles underlying 
NICE clinical guidelines

•Aim to improve the quality of care for patients
•Assess how well different treatments and ways of 

managing a specific condition work
•Are based on the best available research evidence 

and expert consensus
•Are developed using a standard process and 
standard ways of analysing the evidence 

•Are advisory rather than compulsory, but should be 
taken into account by healthcare professionals 
when planning care for individual patients

• Link professional practice more closely to scientific 
evidence

• Ease the burden of reviewing and synthesizing evidence 
away from individual clinicians

• Improve the quality of patient care
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What Clinical Guidelines 
are NOT

•Guidelines do not replace clinical expertise or 
knowledge

•Guidelines should be used IN CONJUNCTION 
with clinical expertise, patient’s 
circumstances and owner’s wishes / values –
one of several tools to help with clinical 
decisions

•Guidelines are NOT protocols
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Guidelines or Guidance?
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How do guidelines help?
•TEAMS: 

• Evidence-based guidance – use in conjunction with 
clinical judgment / experience – best practice

• Support for less experienced team members
• Encourage team discussions – evidence-based 

framework
•ORGANISATIONS:

• Support for clinical team members – confidence
• Consistency within practice and between practices

•PATIENTS AND CLIENTS:
• Evidence-based care / best practice
• Reassurance to clients
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What is the guideline about?

Who is the guideline relevant to?

Clinical examination: Which measurements should be 
taken? 

Diagnostic tests: Which tests and investigations should
be performed? 

Treatments: What treatments are recommended? 

Follow-up care

References

Review

Notes
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Guideline Development
• Benefits of guidelines are only as good as the 

quality of the guidelines themselves
• Require appropriate methods of guideline 

development
• AGREE II – assessment tool to assess the methods 

used and quality of guidelines – confidence in the 
recommendations in the guidline
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AGREE II
• 23 Core items and 2 overall assessment items
• Organised in 6 Domains of Practice Guidelines 

Quality
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Overall aim of the guideline, the specific health 
questions, and the target population (items 1-3).

Extent to which the guideline was developed by 
the appropriate stakeholders and represents the 
views of its intended users (items 4-6).
Language, structure, and format of the guideline 
(items 15-17).
Likely barriers and facilitators to implementation, 
strategies to improve uptake, and resource 
implications of applying the guideline (items 18-21).

Process used to gather and synthesize the evidence, 
the methods to formulate the recommendations, 
and to update them (items 7-14).



The Future of Equine Practice
Creating and using guidelines in practice – colics, castrations, antimicrobials and 
more

Formulation of recommendations not unduly biased 
with competing interests (items 22-23).

Rating of the overall quality of the guideline.
Whether the guideline would be recommended for 
use in practice.
Judgment of the quality of the guideline, taking into 
Account criteria considered in the assessment 
process.
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Consensus Statements
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Consensus 
Statements

Consensus Statements of the American College of Veterinary Internal 
Medicine (ACVIM) provide the veterinary community with up-to-
date information on the pathophysiology, diagnosis, and treatment 
of clinically important animal diseases. The ACVIM Board of Regents 
oversees selection of relevant topics, identification of panel 
members with the expertise to draft the statements, and other 
aspects of assuring the integrity of the process. The statements are 
derived from evidence-based medicine whenever possible and the 
panel offers interpretive comments when such evidence is 
inadequate or contradictory. A draft is prepared by the panel, 
followed by solicitation of input by the ACVIM membership which 
may be incorporated into the statement. It is then submitted to the 
Journal of Veterinary Internal Medicine, where it is edited prior to 
publication. The authors are solely responsible for the content of the 
statements.
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Journal of Veterinary Internal Medicine, where it is edited prior to 
publication. The authors are solely responsible for the content of the 
statements.

Statements of the American College of Veterinary Internal 

aspects of assuring the integrity of the process. The statements are 

Medicine (ACVIM) provide the with 

the expertise to draft the statements, and other 

up-to-date information on the pathophysiology,
diagnosis, and treatment of clinically 
important animal diseases. 
aspects of assuring the integrity of the process. The statements are aspects of assuring the integrity of the process. The statements are 

The statements are derived from evidence-based 
medicine whenever possible and the panel offers 
interpretive comments when such evidence is 
inadequate or contradictory. A draft is prepared by 
the panel, followed by solicitation of input by the 
ACVIM membership which may be incorporated into 
the statement.
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J Vet Intern Med 2018;32:633–647
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BEVA Primary Care 
Clinical Guidelines

BEVA Guidelines for 
Clinical Practice: Analgesia
Bowen,M., Redpath, A., Dugdale, A., 
Burford. J, Lloyd, D., Watson, T. and 
Hallowell, G.
(submitted for publication)

Joint therapies
Wound treatments
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Consensus Guidelines
• Created by experts following detailed literature search
• Published
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Optimising equine biosecurity awareness and practices 
to reduce the welfare impact of infectious disease 
Caroline Crew RVC PhD
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Practice Guidelines
• Guidelines specific to team members in your practice
• May be based on consensus guidelines and statements
• Modified to consider local factors

• Sources of evidence:
• Published evidence
• Clinical experience

• Consider risk
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Developing a Practice 
Guideline

• Decide what the guideline will address
• Clear and focused

• Allocate team members to research and review the evidence
• Sources of evidence – publications, expert opinion

• Hold a meeting to review and discuss the evidence
• RCVS Knowledge “Guidelines Template”

• Once the team has come to an agreement, create draft guideline
• Provide the draft for the relevant team members to review

• Encourage feedback
• Once everyone has reviewed the guidelines, release the final 

version
• Set a date for implementation, and a date for review

• Initial 6 months review?
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Implementing Practice 
Guidelines

Communication

Talk to colleagues
Support team members in it’s use
Encourage feedback
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Prokinetics – Lidocaine?



Need for prospective, multicentre, 
randomised clinical trial – over to 
Debbie!!

Prokinetics – Lidocaine?



- SI strangulating and small colon lesions: ≥24hours but 
<48 hours (34-42%)

- Large colon displacement: ≥6 hours but <12 hours (35-
36%)

- Large colon torsion/ caecal/ ileal impaction: ≥12hours 
but <24hours (27-34%)

When to re-introduce feed?

P<0.001

April Lawson
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Castration
• Commonly performed
• Complications 
• Different techniques
• Different aftercare protocols

BEVA TRUST

Education and Castration Clinics
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Castration Audit
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BEVA Protect ME
Guidelines
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BEVA Protect ME Guidelines
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Antimicrobial Use CVS Equine 
Practices 2014-2018

There has been a 50% reduction in total 
antimicrobial usage between 2014 (1.36million g) 
and 2018 (675k g)
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Antimicrobial Use CVS Equine 
Practices 2014-2018

There has been a 38% reduction in total 
enrofloxacin usage between 2014 (8,273g) and 
2018 (5,165g)
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Antimicrobial Use CVS Equine 
Practices 2014-2018

There has been a 95% reduction in total ceftiofur
usage between 2014 (10,389g) and 2018 (505g)
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Problems and barriers
• Time to produce guidelines
• Lack of evidence
• Independent external review – bias, conflicts of interest
• Simply making guidelines available to clinicians does not 

ensure they are used
• Fear that not sticking to guidelines could have untoward 

consequences
• Concern that guidelines limit clinical freedom and 

innovation
• Updating guidelines with new information
• Local factors may necessitate adaptation of guidelines –

eg local patterns of AMR



PRACTICE 
GUIDELINES

“By failing to prepare, you are preparing to fail.” – Benjamin Franklin

“Take nothing on its looks. Take everything on evidence. There’s no 
better rule.” – Charles Dickens

“Given one well-trained physician of the highest type and he will do 
better work for a thousand people than ten specialists” – William 
James Mayo
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