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How do you think

you & your team are 

doing in practice right 

now?
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"How can we make 

improvements if we don't 

know how we're doing 

already?"
We can measure it by doing 

a clinical audit!



The process of auditing… (it’s not as hard as you think!)





What can I audit?    Clinical topics 

• Post op temperatures 

• Drug dosing errors / reporting frequency “whoopsie books”

• Premedication protocols

• Analgesia protocols 

• Anaesthesia adverse events

• Intra-op blood pressure

• Pain scoring patients post op (adequacy of analgesia)

• Post op wound complications 

• Post op gastrointestinal upsets

• Other post op complications

• IV catheter site infections / phlebitis

• Diarrhoea / vomiting cases seen in consults

• Kennel cough cases seen in consults
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• Frequency of cleaning tasks undertaken

• Infection control audit

• Missed appointments

• Frequency of missed booster vaccinations

• Frequency of emergencies seen each month

• Client feedback

• Complaints

• Client waiting times

• Frequency of prescriptions not sent to correct branch

• Productivity (number of consults, operations etc.)

What can I audit?    Non clinical topics 
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Who is best to take lead?

• One person to become the QI 

ambassador in practice..... & delegate! 

• Give different areas to audit to different 

individuals specific to their area of interest 

as they are most likely to cause a positive 

effect.

• Passion = perseverance & productivity
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• Post op complications in all patients & procedures

• Post op temperatures

Looking at some of the results from 

audits at my practice
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Bitch Spay Audit Results: 2017 - 2019
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Dog Castrate Audit Results: 2017 - 2019
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Minor complications:

• Erythema

• Swelling

• Seromas

• Clipper rash

More serious complications:

• Wound infections

• Suture reactions

• Patient interference/self-suture removal

• Complete wound breakdown

• Diarrhoea and/or vomiting

• Prolonged lethargy

• Inadequate analgesia

Complications
Canine neutering patients
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Cat Spay Audit Results: 2017 - 2019
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• Erythema

• Self-suture removal 

• Seroma

• Suture reactions (spays)

• Diarrhoea and/or vomiting

• Inadequate analgesia

• Lethargy

Complications
Feline neutering patients 



What did we review?
Wound Infections

• Pre-op advice given to owners

• Patients which would be higher risk

• Clipper type used

• Skin scrub technique

• Skin scrub dilution rates

• Skin scrub solution types

• Overall aseptic approach

• Post op wound dressings

• Post op wound protection options

• Post op advice give to owners



• Pre-op advice given to owners

• Starvation times

• Stress

• Post op dietary advice

• Drugs used intra & post op

• Perioperative hypotension > effects on GI mucosa 

• Considered probiotics (pre & post op)

• Reviewed Infection control protocols / infectious components

• Raw fed patients

• Practice infection control screen (swabbing clinical areas)

What did we review?
Gastrointestinal disturbances



• Post op analgesia protocols

• Types of analgesia used & available

• Timings of medications

• Pain scoring on recovery 

• Update post operative information for owners

What did we review?
Inadequate analgesia/ Post op pain
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Taking your audits that little bit bigger
Some inspiration! All patients, all procedures, ASA 1-5



Post op temperatures

Overall patient outcomes



Overall patient outcomes

Why are patients not coming back for their post op check? 

That’s another ongoing audit to consider doing!
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Post op wounds
Southampton wound scoring
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Neutering post op complications
Dogs, cats, rabbits & guinea pigs- January 2020
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How do I  make changes based 

on the results of my audits?



www.rcvsknowledge.org

Refer back to the evidence base!
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SHARE THE AUDIT RESULTS

PRESENT UP TO EVIDENCE 
with recommendations for change

DISCUSS with your TEAM
What do they think?
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STOP

BLAME 

CULTURE 

... Because nobody makes

a mistake on purpose!  
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• Drug over/under dose

• Wrong drug administered

• Wrong fluid administered

• Wrong drug given to wrong patient

• Air in giving set

• Closed APL valve on breathing system > Pulmonary barotrauma 

• Oxygen supply failure

• Patient deaths (expected)

• Patient deaths (unexpected)

Auditing mistakes
And more serious events



Significant Event Audits 

(SEA) 

• System factors

• Human factors

• Patient factors

• Owner factors

• Communication factors

• Other
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Example 1

Rachel the new student nurse set up her breathing system 

ahead of a rabbit spay.

The Vet was in a rush and asked her to be quick. 

Sally the RVN had phoned in sick so Rachel was left to set 

up alone.

30 seconds after anaesthetic induction Rachel noticed the 

rabbit was not breathing.

On closer inspection the APL valve was shut

The rabbit had gone into respiratory arrest 

A pneumothorax was present

The rabbit went into cardiac arrest 

Despite CPR return of spontaneous circulation was not 

achieved.

The patient died.

What were the;

• System factors?

• Human factors?

• Patient factors?

• Owner factors?

• Communication factors?

• Other factors?
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Example 2

Jessica is a member of the client care team, this is her first evening 

working on the front desk alone for a while and it’s very busy!

The nurse has just discharge Toffee the bitch spay back to her 

owners.

Whilst at the desk the owner states that they do not want a buster 

collar like the nurse suggested because Toffee won't like it. 

Jessica takes back the buster collar and continues serving another 

customer.

The owner does not have any written post op advice.

The following morning Toffee's owners phone in as she has removed 

her sutures overnight. 

What were the;

• System factors?

• Human factors?

• Patient factors?

• Owner factors?

• Communication factors?

• Other factors?



In summary
• Encourage all members of your team to be reflective 

"How are we doing? How could we do things better?"

• Think about members of your team with niche interests

"What can my team members audit that is specific to their interest?"

• Keep it simple! 

• Guidelines and checklists help support teams and improve patient safety

• Veterinary medicine & nursing is constantly evolving - keep going back to the evidence 

base and updating what you are doing in practice.

With thanks to                                 for their wonderful resources available at 

www.rcvsknowledge.org/QIResources



QUESTIONS?

www.louthevetnurse.com

contact@louthevetnurse.com

@louthevetnurse


