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Lean in veterinary practice

Lean is a philosophy with a laser focus on quality, first developed by the car company Toyota after the Second
World War. It has been recognised in the medical profession as a way to improve quality and reduce delays.
By adopting some of the Lean tools and behaviours, hospitals have been able to improve reliability and
outcomes, while also cutting physical waste and time waste 1. It represents a group of methodologies and a
philosophy that develops a unified organisation-wide approach to work, and a strong culture i. RCVS
Knowledge have defined eight veterinary principles of Lean which aim to reduce waste and improve the quality
of care.
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Figure 1: Lean in Veterinary Healthcare by RCVS Knowledge

More information

Access our articles titled Lean into Change, and Keeping Practice Lean, and webinar available at

rcvsknowledge.org.
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