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In association with the Clinical Audit Support Centre we are pleased to announce the Clinical Audit Leadership
Conference 2021 which will share good practice and leadership in Clinical Audit and quality improvement.

The summit will focus on Clinical Audit for Improvement with emphasis on the development of effective local clinical
audit leading to audit recommendations that change practice and improve patient care. Hot topics for this year include:
Clinical Audit Leadership, Getting more from National Clinical Audits, Learning from Award Winning Clinical Audit and
Ql projects, Understanding how the veterinary profession are utilising clinical audit, Celebrating the way Clinical Audit
Teams have managed the pandemic and implemented innovations.

Speakers include Dawn Chamberlain, Director Clinical Improvement and Co-chair of Clinical Audit, NHS England and
NHS Improvement who will provide a national perspect on clinical audit and Graham Cooper, National Professional
Advisor — Surgery, Care Quality Commission who will provide a CQC perspective.

“Trusts rated good and outstanding have effective clinical audit processes and
ensure that clinical audits are used to drive quality improvements”
Care Quality Commission

“Clinical audit forms the backbone of clinical governance systems in most health service providers today.”
NHS Improvement

The conference will enable you to:

e Understand what expectations the CQC have in relation to clinical audit

e Critique future plans for clinical audit as set out by national leaders

¢ Develop your skills in Clinical Audit Leadership

¢ Raise your challenges, concerns and questions with key audit leaders

¢ Reflect on the continued challenges of the Covid-19 Pandemic

e Understand how clinical audit is being used outside of human healthcare

e Network with colleagues who are working to improve clinical audit practice

¢ Assess the role clinical audit can play in delivery of the new Patient Safety Incident Response Framework
¢ Debate if national audits provide adequate project planning information

¢ Discuss how we can improve the delivery of clinical audit projects

¢ Develop your ability to lead key clinical audit and Ql initiatives

e Understand how clinical audit relates to wider quality improvement initiatives
¢ Motivate healthcare staff to take part in clinical audit project

¢ Debate if national audits provide adequate project planning information

¢ Gain CPD credits to contribute to professional development and revalidation

Follow on for updates onTwitter #ClinicalAudit2021

Visit our website www.healthcareconferencesuk.co.uk tel 01932 429933 #ClinicalAudit2021 HEALTHCARE

CONFERENCES UK
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10.00 Chair’s Welcome and Introduction

Emma Challans Executive Director of Culture and Improvement, Sherwood Forest NHS Foundation Trust

10.10 The national perspective on clinical audit

Dawn Chamberlain e NHS England and NHS Improvement update on clinical audit

Director Clinical Improvement and Co-chair of Clinical Audit * what does the future hold for clinical audit?

NHS England and NHS Improvement

10.40 Clinical Audit Leadership: Driving Improvement

Dr Jane Youde o clinical audit leadership: driving improvement

¢ reporting and action planning to demonstrate change
¢ national and local developments

e Clinical Audit Leadership: what needs to change?

Clinical Director, National Clinical Audit and Accreditation Programme
Royal College of Physicians

London and Consultant Physician, Medicine for the Elderly

University of Derby

11.10 Comfort Break and Virtual Networking

11.30 Understanding what the Patient Safety Strategy means for clinical audit and Ql

Michael Spry « highlights from the Patient Safety Strategy
* how can clinical audit staff help in the implementation of the PSIRF?

National Clinical Governance Analyst, Spire Healthcare A ) A
 Patient Safety Partners: an opportunity for audit and QI?

Stephen Ashmore and Tracy Ruthven
Directors, Clinical Audit Support Centre

12.00 Small Breakout Groups

12.20 Do national clinical audits provide adequate project plan information?

Marina Otley  why did we focus on national clinical audits?
e the project we carried out: our methodology

Clinical Effectiveness Specialist, Nottingham CityCare Partnership S
e results/findings and next steps

and Roger Simpson
Retired Clinical Effectiveness Facilitator

12.50 Lunch Break & Virtual Networking

13.30 Quality Improvement: Practical Advice for Clinical Audit Leads

Speaker to be announced e current developments in QI
e improving the link between audit and QI

14.00 Small Breakout Groups
14.15 The CQC and clinical audit

Graham cooper * how do the CQC use clinical audit data as part of their inspection programme?
¢ CQC perspectives: what does good/outstanding clinical audit look like?

National Professional Advisor — Surger
f gery e common mistakes CQC inspectors see in relation to clinical audit

Care Quality Commission

14.50 Award winning clinical audit

Dr Sue Pavord e a clinician’s perspective on why clinical audit is important
¢ how | won 2020 HQIP’s Clinical Audit Practitioner of the Year

Consultant Haematologist . 8 P A :
o top tips for getting clinicians engaged in clinical audit and QI

Oxford University NHS Foundation Trust

15.10 Comfort Break and Virtual Networking

15.25 Turnaround in Clinical Audit: How we moved to be one of the best

Ankur Shah » how we increased interest in clinical audit during the pandemic
o tips and ideas for getting clinicians involved in audit

Consultant Surgeon
g e publishing your work: what you need to know!

William Harvey Hospital

15.55 Learning from other professions: How the veterinary profession are using clinical audit
Pam Mosedale * a brief history of clinical audit in the veterinary profession

* how vets are getting the most out of clinical audit: case studies

Ql Clinical Lead o . ' >
¢ what next for clinical audit and the veterinary profession?

RCVSKnowledge

16.25 Close
There will be time for Question & Answers after each session



ePoster Presentations

ePosters are pre-recorded presentations that will be available on the conference dedicated landing page for delegates to veiw from one week prior to
the conference.

Not just metal hips: Correcting pre-operative anaemia and iron levels in emergency neck of femur surgery
Wenyi Cai

CT2 Internal Medicine Trainee

Imperial College Healthcare Trust

Patient Access to Fertility Preservation Treatment Re-audit

Marwa Fakhreldin
Specialty Doctor in Reproductive Medicine & Effectiveness Lead for Gynaecology & Hewitt Fertility Centre
Liverpool Women'’s Hospital

Neonatal Hypoglycaemia Audit

Lesley Fawcett
Infant Feeding Co-coordinator
Southport and Ormskirk Hospitals NHS Trust

Oxygen Prescribing at Walsall Healthcare NHS Trust

Catherine Firmstone
Respiratory Nurse Specialist
Walsall Healthcare

Trust Compliance with the Mental Capacity Act (MCA) 2005 and Deprivation of Liberty Safeguards (DolLS) 2020-21

Carl Griffiths
Named Nurse for Safeguarding Adults
Liverpool Women'’s Hospital

Reporting of radiology images by the on-call neonatal consultant — a re-audit

Richard Hutchinson
Neonatal Consultant
Liverpool Women'’s Hospital

Improving the prescription of regular medications in the general surgery department of a district general hospital

Marc Huttman
Foundation year one doctor
Barnet General Hospital, Royal Free NHS Foundation Trust

Anticipatory Clinical Management Planning Audit during Covid-19 pandemic

Fiona Mee
Transform Team Clinical Lead
Queenscourt Hospice, Southport and Ormskirk

Care of the Patient with Suspected Metastatic Spinal Cord Compression (MSCC)
Sophie Needham

Acute Oncology and Cancer Of Unknown Primary Clinical Specialist Nurses
Southport and Ormskirk Hospitals NHS Trust

Embedding an Insulin Policy in Practice within a Community Provider
Sarah Upton

Medication Safety Officer

Locala Community Partnerships CIC

Visit our website www.healthcareconferencesuk.co.uk tel 01932 429933 #ClinicalAudit2021 HEALTHCARE

CONFERENCES UK
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Virtual Conference

Book online via credit card and
receive a 10% discount*

How to book

> YOUI’ Details (please complete a new form for each delegate. Photocopies are acceptable)
Dr Mr Mrs Ms (Please Circle)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Name

Signature

Date

www.healthcareconferencesuk.co.uk

Conference Registration

Clinical Audit Leadership Summit
Friday 26th November 2021

Download

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

By Cheque A cheque for

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

is enclosed

By Invoice Please send an invoice to

Name
Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
delegate place.

ByBACS

For Payments in £: Sort Code 40-46-22 Account No. 21553690

| Please send your BACS remittance form as confirmation of payment
m Your BACS Reference

. All sections must
By credit card please debit my Visa/Mastercard/Switch  be completed

Cardholder’s Name
Card No.
Valid From

Expiry Date

Issue No. (switch only)

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Signature

Card billing address

Promotional Code

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue

This virtual conference will include a live stream on Zoom,
interactive breakout sessions and resources available on a
secure landing stage for three months after the event date.

Date
Friday 26th November 2021

Conference Fee

[] £295 + VAT (£354.00) for NHS, Social care, private
healthcare organisations and universities.

[] £250 + VAT (£300.00) for voluntary sector / charities.

[] £495 + VAT (£594.00) for commercial organisations.

D £195 + VAT (£234.00) Clinical Audit Managers & Leads

* Credit Card Discount

10% discount when you book via credit or debit card. This offer is exclusive
to card bookings and cannot be used in conjunction with any other
Healthcare Conferences UK offer.

* * Group Rates

A discount of 15% is available to all but the first delegate from the same
organisation, booked at the same time, for the same conference.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret that
any cancellation after this cannot be refunded, and that refunds for failure
to attend the conference cannot be made, but substitute delegates are
welcome at any time.

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7 days after
submitting your booking. The access code for the virtual portal will be
sent one week before the conference.

Exhibition

If you are interested in exhibiting at this event, please contact Carolyn
Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk

Credits
CPD Certified. Conference Producer is a member of the British
Association for Professional Conference Organisers.

Data Protection - This booking represents a contract between Healthcare Conferences UK and yourself as a delegate at this event
The information provided will be held on the Healthcare Conference UK’s

We occasionally release your details to companies sponsoring or exhibiting at

Healthcare Conferences UK reserve the right to make changes to speakers and

database and may be used to update you with details of other events that we our events. If you DO NOT wish to receive inf

organise. If you DO NOT wish to receive this information, please tick this box D please tick this box D

Visit our website www.healthcareconferencesuk.co.uk

from these prog

tel 01932 429933

without prior notice. ABPCO
©Healthcare Conferences UK Ltd 2021
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