



































Caseload related factors

* “Surge phenomena”
— ......caseload does not arrive steadily (!)
* “Low signal to noise ratio”

— .....refers to the fact that most vomiting dogs
will be fine but the odd one is in the early stages
of a life threatening illness

* Novel or infrequently occurring conditions
* Narrow window of opportunity to intervene

* Information gaps
— Lack of access to medical history
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Individual related factors

Shiftwork

— Fatigue, circadian dys-synchonisation

High levels of decision density and uncertainty
leading to high levels of cognitive load
Multiple interruptions/distractions

— Emergency physicians are interrupted on average
every 6 minutes and 2/3 of these lead to a change
in task

The way the human brain works
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“Violation producing Factors”

Small variances in adherence to SOPs over time
lead to an accumulated tolerance that
ultimately compromises safety

— “normalisation of deviance”

On site leaders have a key role to play

— Both active and permissive violations by leaders
have a disproportionate effect

Individuals self-perception that the rules don’t
apply to them

— Males more likely to do this than females





















So what defines a “checklist”?

* Only contains critical steps and common areas of error — not
intended to be a step-by-step guide

* Actions are grouped into a defined time period e.g. during
consultation, before surgery

* Confirmation that an action has been completed - or
considered and rejected - is given verbally and by physically
ticking the required box

* The most important steps will be highlighted in bold

* Further information relating to steps of the process may be
provided on the reverse of the checklist
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And what about handovers?

* Information error rate estimated at 13% in human
medicine

* Little consensus on how best to do a handover but
challenges are
— Interruptions
— Lack of consistent structure

]

— “sterotyping” passed on rather than “fresh pair of eyes’
* Would a handover checklist be valuable?
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